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**:שקף 1**
* **DEFENSE VENTURE BUILDER**
*.("MISSION STATUS" ונתוני משימה כמו "On His Divine Mission" כגון (HUD) מופיעים גם כיתובי רקע קטנים בסגנון תצוגה עילית)*

**:שקף 2**
* **TRADITIONAL VC FAILS**
* HAZARD: Long, expensive R&D cycles.
* HAZARD: Severe regulatory entry barriers.
* HAZARD: Tech searching for problems.
* HAZARD: Extreme single-client risk.

**:שקף 3**
* **THE SOLID BUILDER MODEL**
* Built-in risk reduction approach.
* Building businesses, not taking bets.
* Agile security execution contractor.
* Tailored for institutional capital.

**:שקף 4**
* **DUAL-USE COTS STRATEGY**
* Integrating Tier-1 civilian components.
* Eliminating basic research needs completely.
* Immediate cash from civilian clients.
* Neutralizing government budget dependencies.

**:שקף 5**
* **RIGOROUS RISK MANAGEMENT**
* Rigorous Zero-Stage Engineering Validation
* Vendor Diversification for Dependency Prevention
* Standard Integration Interface Utilization
* Stringent Industrial Quality Control

**:שקף 6**
* **STRICT ENGINEERING VALIDATION**
* Logical POC without hardware.
* Minimal OPEX for investors.
* Capital allocated post-validation.
* Fail fast and cheap.

**:שקף 7**
* **LEAN STRUCTURE. OPERATIONAL LOCK-IN.**
* [>] Field experts lead every venture.
* [>] Equity-based compensation aligns interests.
* [>] Deep integration into client processes.
* [>] De-facto standard in defense tenders.

**:שקף 8**
* **RAPID ROI AND DYNAMIC PORTFOLIO**
* OPEX funds rapid engineering validation.
* CAPEX scales proven, yielding assets.
* Fast sales to defense contractors.
* Highly profitable, predictable industrial process.

**:שקף 9**
* **LET'S ENGINEER CLARITY**
* EII
* Ezra Raanan, Lt. Col. (Res.)
* Founder & Integrator of Holographic Network Strategy
* EII Exponential Innovation Integrator
* Phone: 052-6071100
* Email: ezra@eii-6dm.com
* www.linkedin.com/in/ezra-raanan
* Solid & Resilient | Defense & HLS Investments
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